
 

 

 

TE KĀPEHU WHETŪ STRATEGIC PLAN 2024-2025 
 

VISION:  “LAUNCHING MĀORI FUTURES” 

   “CHARTING MĀORI FUTURES” 

   “NAVIGATING MĀORI FUTURES” 

 

MISSION:  “Tū ki te marae….Tū ki te Ao” 

 

GOALS:  Our plans, our results are captured in the 3 Pou Chart  

1. Be Māori 

2. Be Educated 

3. Be Rangatira 



 
 

2025 - 2026 TKW Implementation Plan 
SUMMARY: 
In 2025 TKW – Tāmaki will be approved and work will begin to establish the Kura. 
In 2026 TKW – Tāmaki will open and the following Implementation Plan sets the guiding 
actions necessary to ensure ākonga connect with the kaupapa and are supported to 
achieve. 

Goal Target Who What Yes  No 
Goal 1:  
Kia Māori 
 

A curriculum 
shaped by Te reo 
Māori, tikanga and 
mātauranga Māori 

By end of Term 1: 
A comprehensive 
plan will be in place 
across the Kura for 
Kia Māori  

Pou Arataki Plan for the 
delivery of Kia 
Māori across the 
Kura is in place 

  

By end of Term 2: 
A specific Kia Māori 
plan will be in place  

Pou 
Whakahaere 

Plan for the 
delivery of Kia 
Māori is in place 

  

By end of Term 2: 
Every ākonga’s Kia 
Māori capability  
will have been 
assessed 

Pou Ako Kia Māori 
assessments 
have been 
completed for 
each ākonga 

  

By end of Term 3: 
Every ākonga will 
have a PLP in place 
to improve their 
Kia Māori capability 

Pou Ako and 
Mentors/TAs 

Personal Learning 
Plans are in place 
for every ākonga 
and they meet at 
least fortnightly 
with their mentor  

  

By end of Term 4: 
The majority of 
staff will be able to 
korero Māori by 
2027 

Pouhere Staff employed 
on the ability to 
korero & 
deliberate PLD is 
provided to staff 
who aren’t fluent 

  

Goal Target Who What Yes  No 
Goal 2:  
Kia Mātau 
Encouragement of 
innovation, 
inquiry and the 
development of 
specialised 

By end of Term 1:  
A comprehensive 
plan will be in place 
across the Kura for 
Kia Mātau 

Pou Arataki Plan for the 
delivery of Kia 
Mātau across the 
Kura is in place 

  

By end of Term 2: 
A specific Kia 
Mātau plan will be 
in place 

Pou 
Whakahaere 

Plan for the 
delivery of Kia 
Mātau is in place 

  



individual skills for 
life-long learning 

By end of Term 2: 
Every ākonga’s Kia 
Mātau capability  
will have been 
assessed 

Pou Ako Kia Mātau 
assessments 
have been 
completed for 
each ākonga 

  

By end of Term 3: 
Every ākonga will 
have a PLP in place 
to improve their 
Kia Mātau 
capability 

Pou Ako and 
Mentors/TAs 

Personal Learning 
Plans are in place 
for every ākonga 
and they meet at 
least fortnightly 
with their mentor 

  

By end of Term 4: 
The Academic 
direction and 
courses for 2027 
will be decided 

Pouhere The Kura’s 
academic plan 
and courses for 
2027 are finalised 

  

 
 

Goal 3:  
Kia Tū 
Rangatira Ai 
 
Ensure a 
commitment to 
the pursuit of 
personal 
excellence and 
achievement; 
Living with mana 

By end of Term 1:  
A comprehensive 
plan will be in place 
across the Kura for 
Kia Tū Rangatira Ai 

Pou Arataki Plan for the 
delivery of Kia Tū 
Rangatira across 
the Kura is in 
place 

  

By end of Term 2: 
A specific Kia Tū 
plan will be in place 

Pou 
Whakahaere 

Plan for the 
delivery of Kia Tū, 
is in place 

  

By end of Term 2: 
Every ākonga’s Kia 
Tū capability  will 
have been assessed 

Pou Ako Kia Tū 
assessments 
have been 
completed for 
each ākonga 

  

By end of Term 3: 
Every ākonga will 
have a PLP in place 
to improve their 
Kia Tū capability 

Pou Ako and 
Mentors/TAs 

Personal Learning 
Plans are in place 
for every ākonga 
and they meet at 
least monthly 
with their mentor 

  

By end of Term 4: 
Specific plans for 
experiencing Kia Tū 
Rangatira in 2027 
will be completed 

Pouhere The Kura’s 2026 
plans and 
programmes for 
growing ākonga 
skills, capability 
and experience in 
a changing world 
will be in place 

  

 


